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April 19, 2022

Dear Proposed Vendor:
Kestrel Heights School is soliciting written proposals from qualified firms for Transportation Services for our
K-8 Scholars. The main campus is located at 4700 South Alston Ave and Elementary campus 4900 Prospectus
Dr. Durham, NC.   As a Request for Proposal (RFP) this is an invitation to bid and, although price is very
important, other factors will be taken into consideration.

The project scope, content of proposal, and vendor selection process are summarized in the RFP (attached).
Proposals must be received no later than 2 PM, May 18, 2022.  Responses may be in an envelope and have
“Transportation Services for Kestrel Heights School” clearly marked on the outside of the mailing envelope or
email proposal to Operations@Kestrelheights.org.  If mailing response, please see instructions below:

Mail or Hand Deliver To:
Kestrel Heights School
4700 S. Alston Ave.
Durham, NC 27713
Attn: Director of Operations

Or via Email To:
Operations@Kestrelheights.org
If submitting via email please submit via PDF document.

Proposals will not be accepted after the date and time stated above. Incomplete proposals or proposals that do
not conform to the requirements specified herein will not be considered. Issuance of the RFP does not obligate
Kestrel Heights School to award a contract, nor is Kestrel Heights School liable for any costs incurred by the
proposer in the preparation and submission of proposals for the subject work. Kestrel Heights School retains the
right to award all or parts of this contract to several bidders, to not select any bidders, and/or to re-solicit
proposals. The act of submitting a proposal is a declaration that the proposer has read the RFP and understands
all the requirements and conditions.

For questions concerning the anticipated work, scheduling a walkthrough, or scope of the project please email
KHSTransportation@Kestrelheights.org.

We look forward to receiving and reviewing your proposal.
Sincerely,
Bre Buckholz
Director of Operations



Kestrel Heights Charter School is seeking a bus-hub to school bus transportation provider with the following
expectations.

SERVICE

Healthy Business Practices:
The Proposer is responsible for delivering consistent, high quality service that meets the
expectations outlined in this section. Kestrel Heights School expects the Proposer to operate a
business in good standing, which includes but is not limited to, healthy financial records,
accident-free operations, competent staff with low turnover, and industry-leading routing
solutions. Kestrel Heights School sees added value (and will evaluate accordingly) in Proposers
who provide evidence of community involvement, diversity & inclusion initiatives, and overall
best practices.

High Quality Buses:
The Proposer is responsible for providing a fleet of high-quality buses to ensure consistent and
reliable operations. Kestrel Heights School expects that all buses meet the following
requirements: working air conditioning, first aid kits, fire extinguishers, functional and
unobstructed emergency exit doors, two-way radios, lighted stop arms, and an up-to-date
inspection sticker. Additionally, the Proposer is responsible for providing a working three-point
camera system on every bus (see below for additional requirements).Kestrel Heights School
expects all buses/vehicles are compliant with all applicable laws and regulations. All buses
should have an average age of no more than ten (10) years old. Bus age shall be determined by
using the date of manufacture posted on the interior bus body. Any bus attaining its maximum
age after December 1st of each operating year may continue in service for the remainder of that
operating year. Any bus reaching its maximum age prior to December 1st shall be replaced prior
to the beginning of that operating year.

Fleet Maintenance & Cleaning:
The Proposer is responsible for all planned and unplanned maintenance of buses and vehicles
used during the contract period at its own cost. The Proposer is responsible for providing
sufficient vehicles and/or buses during periods of maintenance and bus breakdowns. The
Proposer shall keep completed inspection sheets on file and will submit copies toKestrel Heights
upon request. The Proposer shall perform daily pre-trip inspections and promptly remove the bus
or vehicle from service if any deficiencies are discovered. Under no condition may scholars be
transported on an unsafe bus or vehicle. The Proposer is responsible for daily interior cleaning of
all buses and/or vehicles used to transport scholars, including backup and field trip buses.
Exterior cleaning will be done at least monthly. Kestrel Heights School expects all windows and
doors to remain clean and clear. The Proposer is responsible for any damage or vandalism to
buses or vehicles. 5.

Fleet Storage:
The Proposer is responsible for providing sufficient storage space for all buses and vehicles. The
Proposer shall allow adequate transportation time—including traffic and delays—from the
storage facility to school locations.

3-Point Camera System:
The Proposer is responsible for providing a working camera system on all buses to assist Kestrel
Heights School leaders in holding scholars accountable for their behavior. The Proposer shall
ensure a working system by planning for equipment failure or malfunction. If a camera or tape is
not functioning properly, the Proposer shall repair or replace the system within 48 hours unless
otherwise notified. The Proposer will communicate with Kestrel Heights School leaders and
operations managers to set policies for viewing a tape in the event of student misconduct.



Routing Services:
The Proposer is responsible for providing routing services toKestrel Heights School, defined as
both bus routes and stops. Kestrel Heights School expects routes and stops to be as convenient as
possible for scholars and parents, and for routes to maximize efficiency to reduce costs.

Route Tiering:
Kestrel Heights would like to maximize all hub options for both campuses. The Proposer shall
submit tiering scenarios to take advantage of the proximity o fKestrel Heights School’ campuses.
The Proposer should be prepared to discuss these possible scenarios at length, in conjunction
with the financial implications of tiering.

STAFFING

Management and Support Personnel:
The Proposer is responsible for hiring and training necessary staff to ensure consistent, reliable,
and high-quality service. While specific employees are at the discretion of the Proposer, Kestrel
Heights School expects experienced and qualified dispatch, maintenance, training, and
supervisor level employees. In addition to a General Manager, the provider should have a
dedicated Supervisor and a dedicated Dispatcher solely for the purpose of servicing Kestrel
Heights.

In accordance with all federal, state, and local laws, the Proposer agrees not to
discriminate against any employee or applicant on the basis of race, color, age, sex, religion,
national origin, disability, sexual orientation, gender identity, marital status and military or
veteran’s status.

Bus Drivers:
The Proposer is responsible for hiring, training, assigning, and managing qualified,

certified, and experienced bus drivers. The Proposer shall ensure adequate staffing levels,
including substitute drivers, to ensure a reliable operation. Drivers shall be assigned buses and
routes as consistently as possible to ensure the driver is familiar with the stops, scholars, and
families. The Proposer is responsible for new and recurrent safety and compliance training,
which is subject to audit by Kestrel Heights School leadership.

LEGAL AND COMPLIANCE

Safety:
The Proposer is responsible for designing and implementing a comprehensive safety
management policy that goes above and beyond the “minimum standards.” The program must
include training for drivers as well as recurrent training that includes road safety, emergency exit
drills, child safety.

Compliance:
The Proposer is responsible for fulfilling obligations in compliance with all federal, state, and
local laws and regulations, including the Occupational Health and Safety Act (OSHA). The
Proposer is responsible for any damage to Kestrel Heights School property or harm inflicted on
Kestrel Heights School staff. The Proposer must notify Kestrel Heights School of any pending
litigation involving the Proposer and its affiliates, subsidiaries, and/or parent companies. By the
first day of school, the proposer will have all units servicing scholars compliant with all federal
state and local regulations.

Insurance:
The Proposer is responsible for providing proof of insurance coverage that will minimize Kestrel
Heights School’ liability and exposure as outlined below. In addition, it is understood and agreed



that Kestrel Heights School will not be held responsible for damage to the provider's equipment
or vehicle regardless of cause.

-Workers Compensation/Employer’s Liability insurance to cover in the amount of
not less than $1,000,000 each accident/disease each employee/ disease policy limit;
including a waiver of subrogation in favor ofKestrel Heights School.

-Comprehensive General Liability insurance in the form of comprehensive,
contractual insurance, personal injury, broad-form property damage, premises operations
and completed operations in an amount of not less than $1,000,000 per occurrence and
$3,000,000 aggregate; including namingKestrel Heights School as additional insured and
including a waiver of subrogation in favor ofKestrel Heights School.

-Automobile Liability and Physical Damage insurance for an amount of not less
than $5,000,000 for each bodily injury and property damage combined, single limits, and
extensions of comprehensive coverage for all leased, owned and hired vehicles; including
namingKestrel Heights School as additional insured and including a waiver of
subrogation in favor ofKestrel Heights School.

- The Contractor will submit to Kestrel Heights upon request, names and
addresses of all individuals who will be performing the work. Kestrel Heights requires
background checks for clearance and insists that personnel who are not approved for
clearance be replaced. The Contractor will provide evidence that all employees engaged
in performing the Work are bonded.

-If awarded, the Proposer is responsible for providing an insurance certificate
within 5 days of award

Policies and Expectations

Transition Plan:
The Proposer must have all buses, staff, and procedures ready before regular service begins on
the first day of school. The Proposer must provide adequate documentation to show readiness
and capability of expanded operations. The Proposer must outline a plan to ensure a smooth
transition with minimal disruption for Kestrel Heights School operations managers, leaders,
scholars, and parents. Kestrel Heights School expects all training, maintenance, and policy
changes to be handled before regular service is scheduled to begin

Dry Runs:
Prior to the start of each school year the Proposer shall conduct an introductory orientation
meeting for all of its drivers and monitors. This orientation shall include a thorough instruction
process orienting drivers and monitors as to any and all changes for the coming year, network
policies, etc. The orientation meeting may be attended by Kestrel Heights network personnel The
Proposer will perform at least one real time dry run (running the buses at the scheduled times
without the scholars) within the fourteen (14) days preceding the first day of school

Communication Plan:
The Proposer will work with Kestrel Heights School leaders to identify “point person” contacts
for the following needs: operations-related communication, parent communication, and student
conduct (bus behavior) communication. The Proposer will work withKestrel Heights School
leaders and operations managers to set formal policies for communication, including response
times and accountability measures. The Proposer is responsible for a reliable dispatch and
operations team that is both accessible and communicative with both Kestrel Heights School
operations managers and parents. Kestrel Heights School expects proactive communication with
both operations managers and parents in the event of delays, accidents, or service disruptions;
this include, but is not limited to, traffic, detours, severe weather, accidents, breakdowns, and
unplanned maintenance.



Accident and Emergency Procedures:
The Proposer is responsible for designing accident and emergency procedures in compliance
with all federal, state, and local laws and regulations, as well asKestrel Heights School
communication standards. The emergency procedures are to include specific procedures for
accidents, bus breakdowns, and any unforeseen disruption of service that may be harmful to
Kestrel Heights School scholars. Emergency procedures are to include plans for evacuations,
fires, and severe weather

Business Continuity and Preparedness:
The Proposer is responsible for providing a business continuity plan that highlights planned
operations in the event of a natural disaster or severe weather that forces the Proposer to relocate.
Should school be canceled, Kestrel Heights School expects to have active communication with
the Proposer.

Additional Needs:
Kestrel Heights School sees added value in solutions for the following needs:
GPS / Bus Tracking System and Kestrel Heights Logos on

Proposal Pricing Proposed rates shall include all operating costs, including but not limited to
overhead, facilities, maintenance, fuel costs, staffing, training, equipment, insurance, software, and any
other costs necessary to provide the standard of service outlined in this proposal.

Pricing Methodology: The Proposer may choose to present pricing by number of buses and/or
by monthly flat rate

Pricing by number of buses: defined as a price per bus per days ran
Pricing by monthly flat rate: set month rate

Thank you in advance, for taking the time to review Kestrel Heights’s RFP. If you are awarded this
proposal you will be partnering with Kestrel Heights Charter school by removing the barrier of
transportation while transforming and inspiring an educational movement.

Disclosure:

No indebtedness of any kind incurred or created by the charter school shall constitute an
indebtedness of the State or its political subdivisions, and no indebtedness of the charter school
shall involve or be secured by the faith, credit, or taxing power of the State or its political
subdivisions.


